
Solutions to 
challenges 
facing the next 
generation



The Youth Endowment Fund

Our Vision
A world where no child 
becomes involved in 
violence.

Our Mission
To find what works and build 
a movement to put this 
knowledge into practice.



Focusing on 7 
Essential Sectors

Education Policing

Neighbour
hood

Youth 
Justice

Youth 
SectorHealth

Understand the systems 
The bright-spots and 
challenges in systems 

supporting children

Understand young people
The lived experiences, views 

of our children and who is 
most vulnerable.

Understand violence
The scale, trends and 

causes of violence. 

We will UNDERSTAND THE SITUATION

New Evaluations and 
Data Analysis

Fill these gaps with new 
research.

Systematic Reviews
Fund reviews summarising 

the existing evidence on 
reducing violence.

Evidence Gaps
Spot the most important 

gaps in evidence on 
what reduces violence.

YEF Toolkit
Publish clear advice on 

which interventions work 
best and which do harm.

Grow Demand 
Build awareness and 
appetite for evidence 

across all sectors.

Our strategy is to focus on the 7 Essential Sectors

Reform Systems
Support system leaders 

in each sector to change 
things.

Change Practice 
Support delivery 

organisations in each 
sector to do what works.

Health
Practice Guidance

Publish guidance for 
delivery organisations on 
how to reduce violence.

System Guidance
Publish guidance for 

system leaders on what 
changes to make.

Understand practices & systems  
The existing practice and the 
bright-spots & challenges in 

systems

Understand young people
The lived experiences, views of our 

children and who is most 
vulnerable.

Understand violence
The scale, trends and 

causes of violence

We will UNDERSTAND THE SITUATION



We push for change across 7 Sectors

Youth
Sector

Neighbour-
hood

Education Policing

Children’s 
Services

Health Youth Justice



There are 1.7 million teenage children in England and Wales. Each year, roughly:

Violence casts a long shadow over children’s lives

850k are either a witness or victim
(1 in 2)

425k are either a victim or a perpetrator
(1 in 4)

285k are a victim of violence 
(1 in 6)

240k perpetrate violence 
(1 in 7)

85,000 are in a ‘gang’ 
(1 in 20)

68,000 carry a knife 
(1 in 25)

500 are admitted to hospital 
after knife violence

(1 in 3400)

50 are murdered by a knife
(1 in 34,000)

1 in 2 teenage 
children 

changed their 
behaviour last 

year



The Youth 
Sector’s Role in 
Preventing 
Violence



What we mean by ‘youth work’

• This includes positive activities (e.g. sports, arts, adventure) which prioritise
children’s holistic development, mentoring, summer jobs programmes, and pastoral 
support, amongst other areas. 

• Youth work may be run by professional youth workers or volunteers. 

• It happens in a wide variety of settings, including youth clubs, religious 
organisations, police custody, and street corners. 

• Children’s participation must be voluntary. 

Youth work aims to give young people ‘something 
to do, somewhere to go, and someone to talk to.’1

Source: Definition developed by Department of Culture, Media and Sport in consultation with a youth panel. DCMS, 2024, Youth 
provision and life outcomes: A study of longitudinal research. 



Youth Sector guidance - Summary of findings
1. Organised Youth activities are popular, high numbers of children attending 

regularly – but disadvantaged children may struggle to access them

2.Significant cuts to youth sector since 2011 have changed the nature of the 
sector and made delivery challenging

3.More research is required into modes of delivery (youth clubs and detached 
youth work)

4.The existing evidence base highlights the value of youth sector enabling 
young people at risk of or involved in violence to build relationships with Trusted 
Adults & engage in Positive Activities

5.Current evidence points to mentoring and targeted sports programmes as the 
sectors best bets for reducing violence. 



What does the 
Toolkit say?



Summarise research 
making it accessible and 

actionable

Support professional 
decision making with 

‘best bets’

Create a foundation for 
change

What does the YEF Toolkit aim to do?



YEF Toolkit 
An overview of existing research on approaches to preventing serious youth violence.



Interventions: Trusted Adults

Source: YEF Toolkit



Interventions: Positive Activities

Source: YEF Toolkit



Mentoring

Estimated Impact Approaches Evidence Quality

HIGH
(30%+ less violence)

LOW
(2-9% less violence)

NO CLEAR 
EVIDENCE

MODERATE
(10-30% less 

violence)

?
(insufficient 
evidence)

A&E navigators

Targeted sports programmes

Adventure and wilderness therapy

Targeted arts programmes

Source: YEF Toolkit



Pre-court diversion
Relationship violence prevention

Mentoring
Multi-systemic therapy

Restorative justice
Hot spots policing

Bystander interventions-sexual assault
Functional Family Therapy

After-school programmes
Interventions to prevent school exclusion

Parenting programmes
Adventure and wilderness therapy

Anti-bullying programmes
CCTV

Focused deterrence
Social skills training

Cognitive behavioural therapy
Sports programmes

Trauma-specific therapies
A&E navigators

Knife crime education programmes
Police in schools

Trauma-informed training
Media campaigns

Knife surrender schemes
Arts programmes
Summer schools

HIGH

MODERATE

LOW

NO EFFECT

NO CLEAR EVIDENCE

HARMFUL
Boot camps

Prison awareness programmes

Street lighting



4 asks for local decision makers (focused on youth the 
sectors role in reducing youth violence)

1. Where and to who is youth violence and youth ASB happening?

2. What services are working with these children to reduce 
violence?

3. Are these services delivered by Trusted adults or through 
positive activities (youth and community workers)?

4. Is the delivery targeted and based on the available evidence of 
what works to reduce youth violence, how is this aligned to local 
need? 



Keep in touch
Sign up to YEF’s newsletter for latest updates:
www.youthendowmentfund.org.uk/newsletter

Caleb.jackson@youthendowmentfund.org.uk


