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Consultancy services
Working across London with partners from the public, voluntary and private sectors to improve services for young people and to support the youth workforce, Partnership for Young London is well placed to deliver constructive and creative consultancy support to local, sub-regional and pan-London organisations, and to national organisations working in the capital. 

Examples of the type of consultancy support that Partnership for Young London can provide can be found below. Please contact us to discuss your organisation’s specific requirements.

At a local level 

· Providing speakers for local meetings, workforce development training, and events, to provide a pan-London perspective on both the youth and the wider policy contexts, and information on regional collaboration and service development.

· Support in promoting services for young people in the local area, and positive images of young people in the local media.

· Developing reports and publications on specific issues, for both adults and young people. 

· Support in developing local voluntary youth sector forums and creating partnerships with other organisations and between sectors. 
· Short pieces of research, e.g. into local or regional issues, or thematic research into areas such as youth engagement, BME engagement, volunteering, commissioning, engaging the voluntary and community sectors, etc. 

· External, independent evaluation of projects
· Support for fundraising, e.g. identifying sources of funding, generation of funding bids, project evaluation, etc. 

· Event organisation

At a regional level

· Developing work to enable youth and youth support services to engage in the wider policy context across London (e.g. 14 to 19, pan-London developments, commissioning, Every Child Matters, voluntary and community sector developments)

· Providing an overview of the youth sector in London (e.g. current issues and policy influences, service structures across London, examples of good practice and expertise, local and regional implementation of national policy, etc.) – for managers or assistant directors where services for young people are a new addition to their remit, or for induction of new staff.

· Developing strategies to promote effective and sustainable regional engagement.

· Demonstrating cross borough and pan-London working to illustrate how it can support the development of local services to better meet the needs of young people.

· Advice on how to build and sustain partnerships outside local services.

· Developing strategies to engage the voluntary sector on local, sub-regional and pan-London levels.

Full members of Partnership for Young London may apply for consultancy support as part of their membership fee (maintained sector members may apply for two days; voluntary and private sector members for one day). Additional services are available at a negotiated rate, and scheduling will need to be agreed with Partnership for Young London. 

Consultancy support is also available to non-members and associate members at negotiated commercial rates. Please call 020 7332 3599 for more information.
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