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Trustees’ Report for the Year ended 31 March 2008

The Trustees, who are also directors of the charity for the purposes of the Companies Act, submit their annual report and the audited financial statements for the year ended 31 March 2008.  The trustees have adopted the provisions of the Statement of Recommended Practice (SORP) ‘Accounting and Reporting by Charities’ revised in March 2005 in preparing the annual report and financial statements of the charity.

Structure, Governance and Management 

Company Name

On 1 June 2005 the company changed its name to ‘Partnership for Young London’, following the issue of a certificate of Incorporation from the Registrar of Companies.

Objectives

Partnership for Young London (formerly Fourteen Plus (formerly FELORS)) is a charitable company limited by guarantee and was incorporated on the 17 March 1997 for the advancement of the education and training of young persons and adults. It was registered as a charity on 6 May 1997. The main aim of Partnership for Young London is to improve and promote services for young people across London. 

Trustees Selection

The Board of Trustees is currently made up of some Trustees whose term of office continued from Fourteen Plus, and others who have since been elected to the Board. These Trustees have been nominated by the voluntary youth sector and the London Connexions Partnerships, where they are experienced senior officers. There are also two co-opted Trustees and the Chair. Three places currently remain unfilled on the Board. These are available to elected members of London Boroughs, whose nominations are approved by the Association of London Government. Trustees serve for a period of two years from the date of their appointment, but are eligible for re-nomination.

Company Structure

Partnership for Young London was established by a working group of interested individuals from organisations representing the different but complementary strands of services for young people in London, including local authority youth services, the voluntary youth sector and the Connexions partnerships. All of these foresaw the need for a regional body to provide a focus specifically for young people’s issues in London, especially in the light of the impending legislation that would affect all sectors, including youth work, Connexions and the 14-19 agenda. The Partnership for Young London Board of Trustees meets four times a year. The day to day work of Partnership for Young London is undertaken by the Strategic Director, the Regional Development Manager, and the Administrative Officer, whose work is supervised by a member of the Trustee Board, and progress reports are considered by the Board. The City of London provides accountancy, banking, legal advice and IT support to Partnership for Young London.

Details of related parties and wider networks

Partnership for Young London has close links with Government Office for London, the Greater London Authority, London Councils and the Learning and Skills Council.
Risk Management

The Trustees have assessed the major risks to which the charity is exposed and confirm that a system of periodic review is in place to mitigate exposure to these risks.

Achievements and Performance
During 2007-08 Partnership for Young London has sought to promote the value and improve the quality of services for young people across London through the following objectives:
i) To strengthen the role of services for young people provided by a range of agencies.

ii) To provide opportunities for the strategic planning of services for young people at a pan-London level, as well as at a representative geographic or themed level.

iii) To provide opportunities for London-based organisations to respond to and to impact upon national government agendas that affect young people’s services and issues.

iv) To provide consultancy services for partner organisations in Greater London.

v) To develop, support and disseminate good practice to be used by public, private and voluntary youth sector organisations.

vi) To enable members to develop an awareness of the wider context in which services for young people exist.
vii) To support workforce and organisational development in London’s youth sector.
These objectives have been progressed through the following activities:
1. Company Office

i) The Strategic Director, Regional Development Manager and Administrative Officer conduct company activities from the Partnership for Young London office established within the City of London’s Department of Community & Children’s Services under a management contract.

2. Membership

i) During the year the following subscribed to Partnership for Young London: 29 London borough youth services; five Connexions Partnerships; 16 voluntary youth sector organisations.

3. Contacts and Regional Activities

i) The Strategic Director and Regional Development Manager have established working relationships with officers in the following national and regional organisations:
Arts Council England

Association of Principal Youth and Community Officers (London Region)

ChangeUp (London Region)

Compact (London Region)

Eurodesk

Government Office for London

Greater London Authority

London Councils

London Learning and Skills Council (LSC)

London Metropolitan University

London Organising Committee of the Olympic Games (LOCOG)

London Region Youth Exchange Committee  

London Participation Network
MLA London

National Youth Agency

NCVCCO London Region

Network of Regional Youth Work Units: England

Training and Development Agency - Development

University of East London

University of Greenwich
ii) The Strategic Director has also collaborated in project and seminar activities with representatives from:

JPW Educational Consultancy

The Training and Development Agency, Government Office for London and the VCS Engage programme

The Children’ Workforce Development Council

iii) During 2007-2008 Partnership for Young London has:

Provided information, consultancy, research, professional development, and regular policy and practice updates to its members.

Developed bi-monthly themed newsletters to share practice amongst members and non-members.

Responded to on behalf of its members to consultations on: National Occupational Standards for Youth Work; the Greater London Authority’s Mayor’s Youth Offer; Communities and Local Government National Indicator Set; DCSF Youth Work Leadership and Management Training; the Lifelong Learning UK Sector Skills Agreement; DCSF Youth Sector Support Arrangements. 
Developed the work of its Training and Development Working Group to examine workforce development issues for all those working with young people across London, including the development and publication of a pan-London training and workforce development strategy for the youth support workforce.

Continued to manage and develop a two-tier website, with comprehensive information, including a policy library and events calendar.

Supported the development of a network of children and young people’s voluntary and community sector organisations, London Children and Young People Engage, to facilitate communication within the sector, and between the sector and regional statutory bodies.
Supported the development of the London Participation Network, in partnership with Carnegie Young People’s Initiative, the GLA, UK Youth Parliament and Government Office for London. This included administration of the network, helping to arrange events, and encouraging new membership.
4. Seminars and Network Meetings

The following seminars and meetings were held or attended during 2007–2008:-

Disabled Students Allowances Forum, with JPW Educational Consultancy, November 2007 and March and April 2008.
Engaging the Voluntary and Community Sector in Youth Matters – two events organised in partnership with VCS Engage, the Training and Development Agency and Government Office for London, to ensure that umbrella organisations and larger VCS youth organisations understood the policy and practice implications of policy initiatives.
The launch of Partnership for the Future, the pan-London training and workforce development strategy, with presentations from Children’s Workforce Development Council and Government Office for London, July 2007.

Publicising and Delivering Positive Activities, a seminar to promote good practice in the field of positive activities, as part of the national ten-year strategy for young people, December 2007.

Challenging the Youth Sector, a question-time style event with a panel of high-profile figures from national and regional voluntary and statutory bodies, and a representative of young people. As the result of our success in a ballot for the use of London’s Living Room, the event was held at City Hall, February 2008. 

5. Communication and Reporting

Regular reports on Partnership for Young London activities are provided for the Board of Trustees and the Operations Sub-Committee. Members receive a weekly email bulletin, covering news, consultations, publications, opportunities and Partnership for Young London messages. Over 500 copies of the Partnership for Young London newsletter are distributed every quarter, featuring articles submitted by youth organisations across London, showcasing practice. The training and workforce development strategy was published and disseminated widely to interested parties, from July 2007. 
6. Priorities for 2008/09
Partnership for Young London has identified the following priorities 2008/09:

i) Training and workforce development of the youth support workforce in London – to include:
· The implementation of the strategy published in 2007, including quality and accessibility of training; alignment of quality standards and expectations across boroughs and employers; a web portal for access to training and training providers.
· A seminar for the dissemination of practice and information, including the launch quality standards for placements of students on youth work courses.
· Campaigning to highlight training of the workforce.
ii) Supporting the development of Integrated Youth Support Services and Targeted Youth Support, in line with Youth Matters, Aiming High, the ten-year strategy for youth, and associated Government guidance and legislation – to include.
· Working in partnership with Government Office for London and the Training Development Agency to support local authority and voluntary sector youth services in the implementation of Aiming High, the ten-year strategy for youth.
· Supporting the process of transition for Connexions/information, advice and guidance services into local authority control.
· Supporting the development of Positive Activities.
· Developing resources, including the sharing of practice through briefings and seminars as appropriate.
iii) Building the capacity of London’s voluntary youth sector – to include:
· Enabling the sector to become more effective in influencing regional and national agendas, through the development of the London Children and Young People Engage network.
· Supporting the development of the VCS Engage programme in London, to ensure the representation of the youth sector in the region.
iv) Improving service development for members – to include:
· Identifying potential new working groups to share and improve practice, using the model of the existing training working group.
· Redesigning communications with members, including the development of an Impact Report and improving the effectiveness of practice-sharing communications. 
7. Partnership for Young London Staff

The Board of Trustees would like to express their gratitude to the staff of Partnership for Young London for their hard work in achieving successful outcomes throughout the year.
Financial Review

Reserves Policy

The Trust was established in 1997 with an endowment of £181,405 from the former London and South East Regional Advisory Council for Further Education. No restrictions were placed on the ability of the Trustees’ to convert this endowment into income if required for the purposes of the Trust. As the Trust has no general reserves, the surplus for the year and the unrealised loss on investments have been added to the endowment.  As at 31 March 2008 the level of the endowment has increased to £173,819 (2007 = £172,396). 

Investment Policy

In February 2000 the Trustees reviewed the investment of the expendable endowment and concluded that the amount held as cash on deposit was more than what was likely to be required over the next few years to meet the Company’s (then known as Fourteen Plus) annual operating deficit.  Therefore, they resolved to invest up to £75,000 in the Corporation of London’s Charities Pool on 1 April 2000.  The investment policy is reviewed annually by the Trustees.  The Trust’s investment in Charities Pool Units is compatible with its investment policy which is to provide income to help fund operating expenditure while preserving the capital base of the Trust in real terms.

Financial Position

The financial statements which follow show a surplus for the year ended 31 March 2008 of £13,231 (2007 = £28,653).  There was an unrealised loss of £11,808 (2007 = unrealised gain of £6,596) on the Trust’s investments during the year resulting in a total increase in the Trust’s funds of £1,423 (2007 = increase in the Trust’s funds of £35,249).  The Trust’s funds as at 31 March 2008 were £173,819 (2007 = £172,396).

Trustees’ Responsibilities for Preparation of the Financial Statements

Company law requires the trustees to prepare accounts for each financial year which give a true and fair view of the state of affairs of the company and of the surplus or deficit for that period.  In preparing those financial statements, the trustees are required to:

· select suitable accounting policies and apply them consistently;

· make judgements and estimates that are reasonable and prudent;

· prepare the financial statements on the going concern basis unless it is inappropriate to presume that the company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the financial position of the company and which enable them to ensure that the financial statements comply with the Companies Act 1985.  They are also responsible for safeguarding the assets of the company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Statement as to disclosure of information to Auditors

The Trustees have taken all the necessary steps to make us aware, as Trustees, of any relevant audit information and to establish that the auditors are aware of that information.

As far as the Trustees are aware, there is no relevant audit information of which the Charity’s auditors are unaware.

These Accounts have been prepared in accordance with the special provisions of Part VII of the Companies Act 1985.

Approved by the Board of Trustees on 1 December 2008 and signed on its behalf by:

William Fraser

Chairman


Independent Auditors’ Report to the Trustees of Partnership for Young London

We have audited the financial statements of the Partnership for Young London for the year ended 31 March 2008 which comprise the Statement of Financial Activities, the Summary Income & Expenditure Account, the Balance Sheet, and the related notes 1-14.  These financial statements have been prepared under the historical cost convention and the accounting policies set out therein.

This report is made solely to the Trustees (who are also Directors of the charity for the purposes of The Companies Act), as a body, in accordance with Section 235 of The Companies Act 1985.  Our audit work has been undertaken so that we might state to the Trustees’ those matters we are required to state to them in an Auditors Report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than Partnership for Young London and the Trustees’ as a body, for our audit work, for this Report, or for the opinions we have formed. 

Respective Responsibilities of the Trustees and Auditors

As described in the Statement of Trustees’ Responsibilities the company’s trustees are responsible for the preparation of the financial statements in accordance with applicable law and United Kingdom Accounting Standards.  Our responsibility is to audit the financial statements in accordance with relevant legal and regulatory requirements and International Standards on Auditing (U.K. & Ireland).

We report to you our opinion as to whether the financial statements give a true and fair view and are properly prepared in accordance with the Companies Act 1985.  We also report to you if in our opinion the Trustees’ Report is not consistent with the financial statements, if the company has not kept proper accounting records, if we have not received all the information and explanations we require for our audit, or if information specified by law regarding trustees’ remuneration and transactions with the company is not disclosed.

We read the Trustees’ Report and consider the implications for our report if we become aware of any apparent misstatement within it.

Basis of Audit Opinion

We conducted our audit in accordance with International Standards on Auditing (U.K & Ireland) issued by the Auditing Practices Board.  An audit includes examination, on a test basis, of evidence relevant to the amounts and disclosures in the financial statements.  It also includes an assessment of the significant estimates and judgements made by the Trustees in the preparation of the financial statements, and of whether the accounting policies are appropriate to the Charity’s circumstances, consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which we considered necessary in order to provide us with sufficient evidence to give reasonable assurance that the financial statements are free from material misstatement, whether caused by fraud or other irregularity or error.  In forming our opinion we also evaluated the overall adequacy of the presentation of information in the financial statements.

Opinion

In our opinion, the financial statements give a true and fair view, in accordance with United Kingdom Generally Accepted Accounting Practice of the charitable company’s state of affairs as at 31 March 2008 and of its incoming resources and application of resources, including its income and expenditure, for the year then ended and have been properly prepared in accordance with the Companies Act 1985.

H. Graham King & Co

Southernhay, Suite 7

207 Hook Road

Chessington

Surrey

KT9 1HJ

Chartered Accountants

Registered Auditors

Date:

Statement of Financial Activities for the Year ended 31 March 2008


Notes
2008
2007



  £
  £   

Incoming Resources

Incoming resources from generated funds

Voluntary Income:

Grants
2
64,450
67,764

Investment Income
4
9,419
8,160

Incoming resources from charitable activities

Subscriptions
3
118,607
116,075

Consultancy

-
900

Events and Seminars

    8,573
__4,877

Total Incoming Resources

201,049
 197,776
Resources Expended

Charitable Activities
5
176,333
158,272

Governance Costs
8
_11,485
   10,851   
Total Resources Expended 

187,818
169,123
Net incoming resources

13,231
28,653

Other recognised losses

Net Loss on investment assets
10
    (11,808)
_6,596



Net movement in Funds

1,423
35,249

Funds brought forward at 1 April 2007

172,396
137,147


Funds carried forward 31 March 2008

173,819
172,396
The notes on pages 15 to 18 form part of these accounts

Income and Expenditure Account for the Year ended 31 March 2008


Notes
2008 
2007



£
£
Income: Continuing Operations

Grants
2
64,450
67,764

Subscriptions
3
118,607
116,075

Sponsorship

-
-

Consultancy

-
900

Seminars

       8,573
    4,877



191,630
 189,616

Expenditure: Continuing Operations

Charitable activities
5
176,333
158,272

Governance costs of the charity
8
   11,485
10,851



187,818
            169,123

Operating Surplus

3,812
20,493

Investment Income
4
    9,419
     8,160
Net Income for the year

  13,231
   28,653
The notes on pages 15 to 18 form part of these accounts

Balance Sheet as at 31 March 2008


Notes
2008
2007



£    
£    

Fixed Assets

Investments
10
64,254
76,062

Current Assets
Debtors
11
17,538
46,971

Cash

110,798
  88,098


128,336
211,131

Creditors 
Amounts falling due within one year
12
  18,771
  38,735

Total Net Assets

173,819
 172,396
Reserves

Total Funds
13
173,819
172,396
These Accounts have been prepared in accordance with the special provisions of Part VII of the Companies Act 1985.

Approved by the Board of Trustees on 1 December 2008 and signed on its behalf by:

William Fraser

Chairman

The notes on pages 15 to 18 form part of these accounts

1. Accounting Policies

The following accounting policies have been applied consistently in dealing with items which are considered material in relation to the Charity's financial statements.

a) Basis of Preparation

The financial statements have been prepared in accordance with the Statement of Recommended Practice Accounting and Reporting by Charities (Revised 2005), under the historical cost accounting rules modified to include the revaluation of investments and in accordance with the Financial Reporting Standards for Smaller Entities.

b) Investments

The Trust’s investments are units in the Corporation of London’s Charities Pool.  The Pool is an investment vehicle which was created in 1967 in accordance with a scheme made by the then Secretary of State for Education and Science under Sections 18 and 22 of the Charities Act 1960.  The Pool is managed on a balanced discretionary basis by Artemis Investment Management.  The Pool operates in much the same way as a unit trust and is administered in accordance with the Trustee Act 2000.  

The net loss on investments shown in the Statement of Financial Activities represents the difference in the market value of investments between 31 March 2007 and 31 March 2008.

The gain/(loss) for the financial year in which investments are sold, being the difference between the sale proceeds and the carrying value at the previous balance sheet date, is recognised in the Statement of Financial Activities.

c) Investment Income

Investment income consists of distributions from the Charities Pool and interest is received from the Chamberlain on cash balances held on behalf of the Trust.

d) Taxation


The company is a charity and is exempt from income tax and corporation tax.  Those items on which Value Added Tax is applicable have been stated exclusive of the Tax.

e) Cash Flow Statement

The company has taken advantage of the exemption provided by Financial Reporting Standard No. 1 and not prepared a Cash Flow Statement.

2. Grants


2008
2007



£
£

Contributions from Other Local Authorities
41,950
60,264

CWDC Grant
22,500
_7,500

64,450
67,764

Contributions from other local authorities in relation to the BT Project, which continued for a second year, amounted to £41,950. 

In 2006-07, Partnership for Young London was successful in gaining funding from the Children’s Workforce Development Council to research, develop and begin to implement a pan-London training and workforce development strategy for the youth support workforce. The grant awarded amounted to £30,000 of which £7,500 was payable during the 2006-07 financial year, and £22,500 during the 2007-08 financial year, on the completion of project milestones.

3. Subscriptions

   
2007
2007



£
£

Local Education Authorities
93,000
74,500


Other
  25,607
 41,575

118,607
116,075

4. Income from Investments

    
   2008
2007



£

   £

Bank deposit interest received
6,015
4,969
Charities Pool distribution received
3,404
3,191

9,419
  8,160
5. Charitable Activities


2008
2007



£
£

Standard Contract
-
78,754

Payroll

90,770
-

Professional fees
13,415
-

Agency costs
-
6,986

Printing and Stationery
2,889
4,157

Seminars
5,054
4,362

BT Y-Power Project
41,000
50,780

CWDC 
19,150
5,000

Other

     4,055
  _   8,233



176,333
   158,272

The Standard Contract decreased between 2007 and 2008 as Partnership for Young London now directly employs staff, whereas they previously operated on a self-employed basis and were line-managed by a member of the Board of Trustees.   In addition professional fees were incurred in the 2007/08 financial year during a period when the Regional Development Manager’s post was vacant.
6. Analysis of Staff Costs & numbers


2008
2007


£
£

Salaries






79,626

       -

Social Security costs





  8,197                   -

Pension costs






  2,947                   -


90,770   
_____- 
No employees’ emoluments were in excess of £60,000.  During the year the charity employed a seconded member of staff from Croydon Council for one year, with effect from September, to fill the Regional Development Manager’s position.  The number of full time staff employed during the year was three.
7. Related Party Transactions

Mr Wayne Wrigglesworth resigned as a trustee in May 2007 in order to undertake a specific assignment for the Charity with W&M Management Ltd during the period when the Regional Development Manager’s post was vacant.  After the work had been completed Mr Wrigglesworth rejoined the Board in September 2007.  The net amount invoiced in these accounts for professional fees for W&M Management Ltd was £10,535.
8. Governance Costs


   2008
2007


£
   £

Audit Fees
650
630  

City of London Agency Agreement


Management support
4,233
4,005


Financial services
    _6,602
_6,216


    11,485
10,851
9. Trustees’ Remuneration and Expenses

The Trustees received no remuneration during the year.  Travel costs amounting to £18 (2007 = nil) were reimbursed to one member of the Board. 
10. Fixed Asset Investments


   2008
2007


£ 
£

Market Value 1st April
76,062
69,466

Unrealised Investment Loss
  (11,808)
 6,596
Market Value 31st March
64,254
 76,062

Cost 31st March
74,999
 74,999



Units 
Units 

Units in Charities Pool
10,638
10,638

11. Debtors


   2008
2007


£ 
£

Subscriptions
14,777 
35,179 

HM Revenue & Customs
521
11,662

Other

_2,240
__130


17,538
46,971
12. Creditors: Amounts falling due within one year


   2008
2007


£
£

City of London Corporation
10,448
10,221

Other creditors
_8,323
 28,514



18,771
38,735

13. Statement of Funds

	
	At 1 April 2007
	Net Incoming Resources
	Net Loss on Investments
	At 31 March 2008

	
	£
	£
	£
	£

	Expendable Endowment
	172,396
	13,231
	(11,808)
	173,819

	General Reserve
	-
	-
	-
	-

	Total Unrestricted Funds
	172,396
	13,231
	(11,808)
	173,819


14. Contingent Liabilities

There were no binding commitments or contingent liabilities as at 31 March 2008.
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