Consultation questions for Time for Action

1. Overall, do you think that these priorities will make a difference?  
Yes
2. Please rank the following strands of action in order of importance (from 1 to 6, where 1 is your top priority action)

Supporting Young People Who Are in Custody for the First Time 
1
Keeping Young People in Education 
2
Mayor's Scholars, London Academies and Apprentices 
4
Building Character and Responsibility 
6
Sport and Music for All 
3
Establishing and Disseminating What Works Best 
5
3.Are these the right strands for action for London to improve youth opportunities and prevent violence? 
Yes – it’s the methods that we take issue with
If no, what other areas for action to improve youth opportunities and prevent violence are needed? (max 2400 characters)

4. Are we aiming to help the right people?

Young people who are in custody for the first time    Yes  

Young people who are not in education    Yes 

Children in care    Yes
All young Londoners (through better access to sport, music and other positive activities)    Yes

4a. Who else should we be targeting? (max 2400 characters)

5. The framework acknowledges that there is more to do to support parenting. For which age group do you think more parenting support is needed (please rank from 1 to 4, where 1 is your top priority)

Pre-school 
2
Primary 
1
Secondary 
3
16-19 

4
5a. Please use the below space to provide additional information on support for parenting, should you wish. (max 2400 characters)

Parenting support should be a long term strategy, even though the long view is not the usual political approach. The recent figures showing for exclusions from primary school (more than 4000 aged 5 and under), especially for violence, suggest a clear need for this. For older young people, collaboration between agencies and families is important, as it may be that parents are unaware of young people’s activities and can prevent escalation of potential problems when they are made aware. 
6. Please use the below space to provide any additional comments on Time for Action, the Mayor's proposals for Equipping Young People for the Future and Preventing Violence. (max 2400 characters)
In addressing the strands individually, the plan isolates issues, and does not build on the integrated approach to young people’s services that is the prevailing way of working; nor does it recognise the value of youth work and young people-centred approaches. Young people are regarded as problems rather than as having problems to be addressed. Although some voluntary sector organisations were consulted in its development, we are not convinced that the VCS is fundamentally engaged in all the strands. There needs to be a clearer vision of how services, including schools, work together better to improve outcomes for young people. Greater attention also needs to be paid to the workforce development implications of introducing these strands. 

We also have concerns about the consultation process itself. The questions were only available online, which is unhelpful for those who wish to read the consultation paper with the questions in mind, as well as for umbrella organisations collating responses from multiple respondents. The design of the paper itself was poor, with whole pages of blocked colour, which were wasteful to print out. Moreover, the time period for consultation was brief, and was far short of being Compact-compliant.

Strands for action

The Mayor's programme focuses on 6 strands for action, these are set out below. The following questions relate specifically to each of the strands for action.

1. Supporting Young People Who Are in Custody for the First Time (Project Daedalus)

Critical elements in this programme will be highly focused work with first-timers in their initial 48 hours in custody; work with those on remand; placing young people in secure establishments closer to home; enhancing basic skills training for those in custody; and expanding employment programmes.

Question 7a

Do you agree with the above priorities and actions for Strand 1   Yes
Question 7b

What further priorities and actions would you suggest for this Strand? (max 600 characters)
Question 7c

Can your organisation contribute to the delivery of this strand?  
Yes – Our members can
2. Keeping Young People in Education (Project Brodie)

Critical elements in this programme will be Project Brodie which works with schools and councils to focus on consistently keeping children in school; we will ask the police to give greater priority to working with Education Welfare Officers to bear down on truancy; to tackle attendance through technological aids, policing activity and cross-border protocols.

Question 8a

Do you agree with the above priorities and actions for Strand 2?   
We have reservations about the drivers behind strand 2, rather than about the focus of keeping young people in school. There is an underlying assumption that the main reason for non-attendance is fear of violence, though this is not evidenced. It might be a symptom of non-attendance, but this is a narrow view. What else is being done in schools and in informal learning settings to encourage attendance for young people’s own benefit/interest? How much more could be contributed to improving attendance by starting from the point of the young people’s problems, rather than an assumption of criminality? Moreover, the paper does not distinguish between exclusions and truancy, which are quite different issues, and should be addressed separately, especially by schools. 

Question 8b

What further priorities and actions would you suggest for this Strand? (max 600 characters)

· Explore the ways in which youth work and a young people-centred approach can support keeping young people in schools, to avoid a wholly punitive approach. 
· Explore the contribution of good quality information, advice and guidance to keeping young people in school by giving them a sense of purpose and enabling them to make appropriate choices. 

· Improve the collaboration between schools and the wider community, especially through extended services.

Question 8c

Can your organisation contribute to the delivery of this strand?   Yes, as can our members 

3. Mayor's Scholars, London Academies and Apprentices

Critical elements in this programme will be focused on additional educational support for children entering the care system (the Mayor's Scholars programme); support for new London Academies in deprived neighbourhoods, helping students develop skills, confidence and responsibility for the future; promoting apprenticeships, helping young people enter the job market.

Question 9a

Do you agree with the above priorities and actions for Strand 3? 
Yes, with reservations. 
We support the provision of mentoring programmes and parenting and pre-school interventions. This kind of support should underpin all strands, and not be restricted to this one alone. Young people need targeted support with access to a broad range of universal services. 
Question 9b

What further priorities and actions would you suggest for this Strand? (max 600 characters)
· Ensure that young people are made aware of opportunities available to them, through high quality information, advice and guidance. While it is important to increase the availability of vocational options for young people, they need to know of the existence of these options, and be guided in making appropriate choices to access them, and to sustain their engagement. When young people experience difficulties outside of the educational environment (e.g. homelessness, health issues) they need support to enable them to continue in education. 
· Intergenerational work would be valuable in encouraging “Londoners young and old to show more regard for each other”.

Question 9c

Can your organisation contribute to the delivery of this strand?   Yes – in particular the skills development, promotion of apprenticeships and employability elements. 
4. Building Character and Responsibility (Project Titan)

Critical elements in this programme will be focused on work with uniformed and non-uniformed organisations such as the Youth Service and Scouts to spread their work throughout the capital. As well as work with partners to support the attendance of some of the most difficult kids, those on the fringe of criminality, in these activities.

Question 10a

Do you agree with the above priorities and actions for Strand 4?

We have strong reservations about this section, which is apparently underpinned by a belief that a uniform functions as a disciplinary straightjacket, rather than a voluntary sign of belonging. It is bewildering that none of the uniformed groups mentioned in the text appears in the list of those who were consulted about the plan. Character building and responsibility should underpinned by youth work and social and personal development, which begins with the young person, not with external problems. They cannot effectively be ‘done to’ young people for a long-term solution. We agree with the provision of enhanced programmes of activity, with the above provisos. 

Question 10b

What further priorities and actions would you suggest for this Strand? (max 600 characters)

Question 10c

Can your organisation contribute to the delivery of this strand?   Yes/ No 

5. Sport and Music for All

Critical elements in this programme will be focused on the forthcoming Mayor's Sporting Legacy Plan to identify opportunities for all young Londoners to take greater part in sport and to enhance opportunities for wider leisure, music and recreational activity.

Question 11a

Do you agree with the above priorities and actions for Strand 5   Yes, in principle

Question 11b

What further priorities and actions would you suggest for this Strand? (max 600 characters)

Much greater clarity is needed in this strand about what exactly is to be achieved, and how. There are also considerable cost implications of learning an instrument or acquiring sports equipment, which are not addressed here. 

Question 11c

Can your organisation contribute to the delivery of this strand?   Yes – our members can. 

6. Establishing and Disseminating What Works Best (Project Oracle)

Critical elements in this programme will be highly focused on understanding the roots of the problem and what really works to address them.

Question 12a

Do you agree with the above priorities and actions for Strand 6   Yes

Question 12b

What further priorities and actions would you suggest for this Strand? (max 600 characters)

There are already repositories of good practice that should not be duplicated – the Centre for Excellence in Outcomes is the national focus; in London, GOL’s Young London Matters website is also set up for this purpose. We need to use resources wisely, and to bear in mind that a resource bank is only useful if well promoted and used. 
Question 12c

Can your organisation contribute to the delivery of this strand?   Yes
Question 12d

What best practice information would your organisation find most useful?

Question 13

Please use the below space to provide any additional information on Time for Action, the Mayor's proposals for Equipping Young People for the Future and Preventing Violence, should you wish. (max 2400 characters)
We support the section on combating the fear of youth, and were engaged in the initial meeting on media representation. This will need genuine commitment and sustained resources, as well as consistency of adults’ behaviour (e.g. not referring to young people in this plan as ‘kids’). We support the engagement of young people in the development and implementation of the plan, but they must be representative of all young people, and not just those who are already involved on a regular basis. We applaud the recognition that the plan has to take a long term view; this must be reflected in funding for the voluntary as well as the statutory sector. There is a danger that existing funding will be diverted to supporting this plan, which will be unhelpful. There is much work to do to make the plan feasible – in addressing the resources required, and in ensuring a joined-up approach that addresses young people’s needs. The Mayor should provide strategic leadership and not management, recognising that there is already much in existence that needs co-ordination. There also needs to be greater clarity on the purpose of the plan.
