LDA session for VCS Groups 
This is draft feedback and represents the views of the discussion 
Overview 

· LDA movement is towards outcomes based funding and that will remain in place there is no capacity to facilitate a major grants programme

· Focus of the funding from LDA concentrates on the 14-24 yr old group 

· LDA focus is primary on business and sustained employment which focuses any funding on the later stages of this group i.e. 16+ in order to evidence progress against those areas. 

· The focus of the work from 2011 will be on the European Social Fund priority 1.2. targeted at the 14-19 group

· The LDA funding has 15 million allocated which will be match funded by ESF to make 30 million

· LSE has been disbanded and this will now merge into the SFA as of April 1st 2010 

· There is now the focus that this will be linked to the SFA programme of work and this will take it to up to 76 million, this steer is coming from the London Skills and Employment Board and the aims is to develop a co-commissioning focus. . 

· Likely that the SFA will manage the co-commissioning process but with LDA targets and themes 

· This aims to reduce duplication, i.e. simultaneous funding rounds, joining up these areas of work is the direction for the LDA 

Focus for the 2011 funding 

· Focus for the funding will be on NEET and those at risk of being NEET- within this there will be specific reference to group of young people i.e. Looked After Children, Children of prisoners families, young people starting off in low paid jobs, and young people with significant barriers i.e. young women, teenage parents, BAME communities 

· The way it will be done will be on a bundled contracts including the above groups, the reach will be done regionally it will not be sub divided on a sub regional basis, they will be large specs, the details of which have yet to be agreed. 

· LDA and SFA do not want a plethora of contracts, they cannot manage this, what is required are lead organisations working with other organisations to ensure reach. Key point is that no one organisation will be able to deliver this type of contract. 

· Outcomes based funding model is being used but there is the recognition that this has implications for cash flow in many organisations. 

· Positioning organisations together will be the key to the VCS getting these contracts. 

· The funding model is yet to be agreed but there is a strong awareness that they don’t want the funding to taper off to those delivering on the front line which often happens with these types of contracts 

· Robust funding models will be carefully looked at within any bids 

· Outputs currently being looked at are: positive activities, employment support and sustained employment (with the latter there are still discussion taking place about what sustained employment means i.e. LDA 12 months, ESF 6 months) 

· No offender specific projects being proposed – unit costs for Daedalus are high and this programme will not be looking at this 

Unit costs (as they stand but these have yet to be worked out for the 2011) 
· Positive activities £1200 

· Employment Support £2000 

· Sustained employment £5000 

Timescales 

· Possible agreement from Europe will come in April, likely that the specifications will be out in July or August but this has yet to be set. 
· There will be regional workshops to talk people through the process but the criticism before was that these were so late that it did not enable people to talk through the implications of partnerships and collaborative working 

General comments 

· All organisations need to register on the Compete 2012 register to get more information and to be considered as a possible lead agency 

· New commissioning team being developed at LDA 

Feedback 

· Definition of regional and the scope that would take to reach young people in each borough 

· Capacity building and market development – role of the LDA within this to support this effectively and the investment this would need (low compared to the size of the fund) 

· Recognition that this is how contracts are to be handled but there are implications for the sector in how they can engage 

· Costs incurred getting ready for collaboration 

· Taking on the management and risks of such large scale contracts 
Requests for further information can be directed to Denise Burke, Head of Youth and Childcare at LDA (until end of March 2010) – deniseburke@lda.gov.uk; or racheldunford@lda.gov.uk until further notice. 

Feedback from round-table discussions

The round-table discussions produced the following responses, which have been divided into three sections: barriers/concerns; requests for help/clarification; strongly felt issues for umbrella orgs and others to campaign on. These divisions are slightly arbitrary and overlapping, but provide a sense of the combined feeling of all the groups. 

Concerns about/barriers to applying for the funding:

· Full cost recovery v unit cost

· Value of provision not recognised

· Quality of CVSs and umbrella organisations

· CVS doesn’t have culture of negotiation – accept what is given – so might not be best contract-manager in setting up consortium

· Inconsistency of quality of CVS

· Accessibility of application materials – previously a link on one site directed enquiries to another site, which linked directly back in a loop with no outcome….

· Contradiction between local priorities (local government) and LDA funding: pan-London v focus on local specific needs

· Managing ‘forced’ partnerships to access funding – questions of motivation and shared ethos.

· VCS and the recession – engaging with partners – there’s a duty to check financial stability and governance.

· Third sector is diverse and lacks a co-ordinated voice – need a strong voice for vol orgs.

· We are outcome-focused, but have to put outcomes to the LDA – therefore the work is not tailored. 

Requests for help/questions to resolve

· Events:

· Good practice, sharing information, knowledge and experience across London, following the example of the GLA good practice workshops. 
· Networking/matching/speed-dating links and workshops, e.g. on-line, events, workshops. 
· Duke of Edinburgh’s Award has existing pan-London partnerships, but want to know who they need to know to broaden their reach.

· CVS working in partnership with lead agencies to get ‘free’ training and support

· External focus to identify opportunities.

· Developing a market place – Who? What? Why? Where? When? 

· Identify organisations that can lead on consortium/partnership development and delivery (e.g. LVSC). 

· How do small orgs get involved?

· Some vol orgs are restricted by their constitution with regard to where and how they work. 

· How to work out social return on investment – and who decides what are soft/hard outcomes?

· If the LDA knows what it wants, can’t it be more specific about the objectives (but are there hidden agendas?)

· How to talk the language of LDA… is it about having contacts?

· If LDA values a project but wants it tailored could there be closer direction? (But presumably if all contracts are large, this is not viable.)

· Could LDA have consultants to produce a thought-through operational plan? 

· Should there be more stipulation related to how money is spent (e.g. admin cost)?

· There needs to be one standardised subcontracting form/set of guidance for all lead organisations to ensure smaller/subcontracted organisations don’t have numerous different processes to go through – and to ensure good practice and consistency, following the example of the Flexible New Deal System.

· Engagement of local authorities in each borough, e.g. leadership from different boroughs, regional networks, workshops. 

Campaigning/lobbying issues

· Charity Commission is not being proactive in campaigning for change – its focus has been too much on scrutiny, but it needs to cascade training on regional collaboration.

· Timeframe 

· allow enough to engage  

· realistic timescales
· timely publicity, communication, engagement, giving organisations time to prepare

· Lead organisation should only manage, and broker out delivery to other organisations.

· Local brokers should manage local delivery.

· Responsibility for payment is paramount – early in advance and timely on completion.

· LDA contracts should stipulate a given percentage (minimum 50%) of VCS representation in a consortium.

· Flexibility on partnerships. 

· Break ‘geographical patch’ into sub-regions, as opposed to pan-London, e.g. south and north London delivery programmes/consortia. 
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