Aiming High FOR YOUNG PEOPLE – progress update
OCTOBER 2009
The delivery of all the commitments in Aiming High is our main driver for increasing young people’s participation in positive leisure time activities and improving youth facilities.   
It is supported by a total investment of £679m over the period 2008-11, including up to £100m new revenue funding, £60m capital and continuation of existing baselines of £495m. The Children’s Plan made a commitment to invest a further £160m over two years to improve the quality and range of places for young people to go and things for them to do via the new myplace programme. 
Much of this extra investment is focused on young people who are most disadvantaged, least likely to participate, and those disproportionately at greatest risk of poor outcomes.  
Since July 2007, we have concentrated on developing the delivery arrangements for the commitments across the six objectives of the Strategy and supporting local implementation through the Youth Taskforce.  There has been good progress with early signs that key policies are having a significant impact on young people’s participation in positive activities, and their wider outcomes, and driving the beginning of a transformation in the way services are delivered at local level.  The next twelve months are critical as new flagship programmes start to embed locally and we launch further new measures to sustain the pace of reform at a time when the recession is causing uncertainty.
Increasing young people’s empowerment and participation
We are continuing to build on the success and impact of the Youth Opportunity and Capital Funds (YOF/YCF) and intend to achieve a culture change in local service delivery that makes youth empowerment central to all spending decisions about young people.
The YOF/YCF 2008-09 End Year Report will soon be available on the DCSF Every Child Matters website.  Overall the Funds have proved to be successful and increasingly well embedded across England, with over 14,000 grants approved in 2008-09 and over 900,000 young people benefiting. 44% of decision makers and 41% of project leaders were disadvantaged, with 7% and 10% having a disability.
We are currently planning a programme of work to help LAs extend the impact and promote awareness of the Funds over the next few months, which includes encouraging and supporting sharing of good practice via regional networking events.  More information about this will be in the end year report and we will let you know when it is available on the website.

The Youth of Today (formerly the National Body for Youth Leadership (NBYL)  

The Youth of Today (TYOT) is about expanding opportunities for young people to develop and demonstrate leadership skills through a range of activities that include shadowing Ministers for the day; a local leaders shadowing scheme or a 12 month Fellowship programme. TYOT will be youth led, offering young people the opportunity to influence the direction of the programme, through the consortium.  Through the Youth Leadership Fund investment, it is expected that there will be an increase in the number and variety of innovative leadership opportunities offered to young people. 

A consortium led by the National Youth Agency (NYA) that involves the expertise of the Young Foundation, Changemakers, the Princes Trust, the UK Youth Parliament the British Youth Council and the Citizenship Foundation has been appointed to deliver the NBYL until March 2011. 

Youth4U - Young Inspector service
A total of 36 Local Authorities across the country will be involved in this project to enable young people to engage their peers in influencing local policies and services across a wide range of issues including locality, health, neighbourhood renewal, transport, and community safety.  
27 areas have now been contracted to deliver the programme with over 150 young people recruited (a 4th area recruitment round is due to commence at the end of October).  To date 114 young people have completed 24 inspections, covering a wide spectrum of services including, leisure centres, IAG services, Connexions, youth offending services, sexual health services,  online information services, a mobile youth unit, static youth facilities, two summer schemes, a participation team, a police station and a family support service.

The programme was featured in a piece in Children & Young People Now (3 Sept 09) http://www.cypnow.co.uk/news/showcase/930732/Youth-Work-young-inspector-calls

For more information visit http://www.looklistenchange.org.uk/
Increasing places to go for young people 

One of the central aims of the original strategy was to transform the facilities available for young people in response to the strong and persistent demand from young people and their communities.

The key vehicle for starting this transformation prior to the availability of unclaimed assets is the 272m
 myplace programme that has been focused on attracting ambitious, world class projects led by partnerships drawn from across Third, statutory and private sectors and driven by the active involvement of young people.  
In partnership with BIG, good progress has been made.  Since the launch last April we have completed a £62m ‘fast track’ application round with 21 diverse and innovative flagship projects from across the country being funded so far.
This was followed in March this year by the announcement of a further 41 ‘standard track’ projects to be awarded their share of £180m.  The first round has been characterised by significant demand – with the volume of bids over five times greater than the funding available, demonstrating that the action we have taken to stimulate interest in the programme is having an impact and also the extent of need for this investment.
All projects will offer young people a wide menu of activities determined by them and open across the week and weekends.
We have contracted with the Sorrell Foundation to offer its architectural expertise, experience from working with young people in the design of schools and its networks, to support a number of future myplace projects that have a particular focus on the creative industries.  Sorrell have already identified and engaged with 15 projects. 

BIG have contracted with Hall Aitken to provide a support and development service to myplace projects.

There will be a lag between the release of myplace funding and availability of projects on the ground. The Youth Taskforce is working with the 50 most deprived areas to conduct audits of provision and accelerate progress on improving youth facilities, including ensuring provision is available on Friday and Saturday nights, through additional Youth Capital Funds in 2008-09 mentioned above. We expect to see around 100 capital projects completed in the next 12 months. 
Positive Perceptions 

Negative perceptions of our young people remain a major concern which is continually raised in our consultations with young people.  There has been growing expectation from delivery partners over the last twelve months that Government will show strong leadership in this area.  

There will be a continuation of the PR campaign in 50 priority areas to build on the momentum already established in covering the Open Weekend activity. This will aim to tell the wider Aiming High story, raising awareness of the level of investment and highlighting the breadth of projects being delivered under the strategy’s umbrella. 
There will be further action throughout 2009-10 following a review of the impact of this activity.  
There are a number of specific actions that will further increase the focus on this issue this year: 

· A consortium of major youth organisations was commissioned to consider the potential for a National Youth Week concluding that, given the nature and shared ambition of the existing Shine week, the two should be combined. Shine took place on the 6th – 9th July 2009 with a focus on showcasing the achievements and talents of all children and young people and stimulating such activity across the country. OPEN weekend took place at the end of Shine week. OPEN weekend encouraged young people in local communities to make the most of what is on offer to them, finding alternative things to do in their area on Friday and Saturday nights.  
· We are continuing and broadening the remit of the successful Youth Media Fund. The funding of £8.25m provides disadvantaged teenagers with the opportunity to develop and produce creative media projects.  This year the Fund will have a specific focus on supporting community cohesion and supporting positive perceptions.  
Removing Barriers to access & inclusion 

All of the above programmes and initiatives have as a central objective increasing the reach to disadvantaged and disaffected cohorts within universal frameworks.

All local authorities should be fulfilling their statutory duty to secure young people’s access to positive activities, underpinned by statutory guidance from DCSF issued last year. 
There is a new indicator within the youth PSA set which will enable for the first time a measure of participation in positive activities in all local authority areas allowing us to target support and challenge on those areas who are struggling to deliver against this duty.  The Tellus figures indicate a participation rate of just short of 70%.
To tackle information barriers, all local authorities continue to receive funding to publicise to young people the local offer of positive activities.  However, we know this is an area where local authority performance is variable.  So we have appointed a consortium, led by social research and development company Substance, to deliver an Information and Signposting project which will work with 20 pilot local authorities and young people to trial innovative approaches to collect, collate and disseminate information about positive activities.  Substance will also audit provision in all TKAP areas – the first time provision has been mapped comprehensively in this way.
Progress has been made against commitments to increase targeted activities and support from youth workers for groups at risk of crime and ASB.  Investment in this area will increase significantly over the next two years.  

Funding for the Positive Activities for Young People programme has doubled from £46.5 million in 2007-2008, to £94 million by 2010-11.  In 2008-09 15 local authority areas benefited from additional resources to increase preventative action to tackle gang crime. In 2009 – 11 all local authority areas will benefit from additional resource.
All of this increased funding is supporting our Open drive to increase the availability of positive activities on Friday and Saturday nights.  We have a firm ambition that at least 25% of provision should be open.  We are currently having an audit conducted in all TKAP and YCAP areas of when and where activities are available.  When we have the data we will consider whether we can go further than our stated ambition and also consider how the ambition is defined to ensure there are more activities available on both Friday and Saturday evenings. Once we have the results of the baseline audit, the Youth Task Force will prioritise support to those areas that are falling short of the benchmark.

Do it 4 Real 
The Do it 4 Real residential scheme engages young people from very different backgrounds in high quality, residential activities.  YHA England & Wales has delivered another successful programme in 2009, reaching more than 9,300 young people from throughout England against the background of a  very difficult economic climate.  DCSF has contracted YHA to reach more young people in 2010, with enhancements to the existing programme. New developments will include expansion of the future leader camps- opening the programme up to 17-19 year-olds, providing them with the opportunity to learn new skills and become camp leaders of the future. 

 

YHA has also worked with Local Authorities to complete its pilot of community cohesion camps, tackling a range of themes  from  gangs, territorialism and racial tensions. YHA will continue to deliver these themed-camps and has set a target to reach 4,500 young people through the programme between now and 2011.

 
Building the Capacity and Quality of the System
New arrangements have been put in place to build the capacity of those delivering services to young people, in particular support and investment in third sector providers able to reach the most difficult groups. 
Central to this has been the creation of a new Youth Sector Development Fund (YSDF) and Managing Body to support youth third sector organisations (TSOs). Up to £100 million will be made available in support and investment over a three year period from April 2008 to help these organisations sustain and expand their provision. 
Five pathfinders received funding and support from April 2008, with a further 13 medium sized youth organisations, who have strong track records in working with young people, including those at risk of offending and gang culture, have been funded from December 2008.  A further 25 smaller organisations have been selected to receive funding from July 2009. These organisations will make a significant contribution to the OPEN campaign to ensure that there is more provision available to young people on Friday and Saturday nights. 
Young People’s Workforce Reform
The workforce programme, now called the Young People’s Workforce Reform Programme to better describe the scope of workforce sectors covered, continues to progress well. 238 senior leaders are expected to complete the integrated working Leadership Enhancement Programme (LEP) at the end of September and 1037 front line managers are enrolled on the first cohort of the Management Development Programme due to complete in September 09. An interim evaluation report covering the LEP and the first cohort of the Management Development Programme will be available by the end of November 09.
The consultation on proposals to develop a youth professional status and a skills development framework has been completed and tender specifications have been issued by CWDC. CWDC are also developing an integrated service support offer that will ensure the emerging training and development routes (graduate recruitment, foundation degree, common apprenticeship and youth professional status) are developed and delivered locally as a coherent and integrated package within the context of the new Skills Development Framework. This is expected to result in maximum impact for the workforce and outcomes for young people, and to support the overall evaluation of the programme.
The Programme Board has decided to concentrate delivering training to the third sector bodies in a number of key priority areas in addition to the programme’s leadership/management and common platform provision. These include facilitating learning and development in young people and promoting access to information and support. CWDC are currently drawing up a specification to develop and deliver this training to local third sector organisations.

More information about all these developments can be obtained from the CWDC website - http://www.cwdcouncil.org.uk/youth-workforce-reform-programme
We have also looked fundamentally at the overall sector support arrangements in place following the analysis in Aiming High. The findings from the subsequent Call for Evidence on youth sector support arrangements pointed to the need to develop a much clearer strategy for youth sector support in the areas of quality of practice; workforce; commissioning; empowering young people; and, matching third sector organisations to corporate sponsors and supporters. Respondents found current arrangements for delivery confusing and called for greater coordination of activity and clearer delineation of responsibility between Departments and partners. 
The Government’s response to the Call for Evidence was published in March 2009.  In this response the Government sets out its plans to improve support to the youth sector through:

a. 
New delivery arrangements that will include the setting up of framework agreements covering broad areas of youth sector support. These framework agreements will be awarded through a competitive tender exercise during 2009 and will be in place in early 2010. A Prior Information Notice was issued via OJEU in August 2009 (http://www.publictenders.net/print.php?sid=91047) and a providers’ information event was held on 2 September. The next stage will be to issue the advertisement and to hold a bidders’ information event during October;

 b. Specific actions, including the development of quality standards for the commissioning of positive activities to be published in early 2010. We have recently contracted with the Commissioning Support Programme to develop the Quality Standards. The requirements for the standards, including their broad content, have been drawn up in consultation with policy colleagues within the Department, based on the statutory guidance on positive activities and existing standards. The standards will also be informed by a programme of stakeholder engagement, including young people, parents and carers and an expert support group. 
A user guide and good practice materials will also be developed to help organisations deliver positive activities in line with the standards. 
DCSF Young Activists Programme and sustainable development

The DCSF is working with the Sustainable Development Commission and four third-sector partners on a programme to encourage young people to become activists for sustainable development.  The partners are working with young people to raise their awareness of the factors affecting sustainable development and empower them to promote sustainable development, both locally and globally.  The work is due to finish in March 2010.  Partners are currently producing resources that can be used either directly by young people, or with the facilitation of a youth worker / adult.  For example, the new website by the social movement We Are What We Do inspires people to use their everyday actions to change the world.  Their entertaining and inspirational website [http://www.schools.wearewhatwedo.org/] has resources and interactive features.
Other resources from the Young Activists Programme will also be available over coming months, including a sustainable development project management tool from Groundwork and a series of advocacy toolkits from Envision.
� Originally announced as £190m, supplemented by a further £11.6m of redirected DCSF capital underspend then a further £70m of LSC capital, taking the total to approx 272m over the three years.
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