VCS Framework for Action
Actions following the launch of the Framework

At the launch event on 29 September 2009, 50 delegates from across the statutory and voluntary sectors identified their priorities for action and examples of existing good practice under the six strand headings within the Framework document. These were recorded and further categorised into short- and long-term priorities, to give a manageable programme of work.

Overview and Action Group

An Overview and Action Group was developed from the original project steering group, with membership drawn from VCS Engage, London Children and Young People Engage, GOL, GLA, London Councils, TDA and the Commissioning Support Programme. Other bodies will be drawn in at appropriate times. Meetings are held every two months to identify progress under each of the priorities and what can be done to overcome any barriers. There is not a work-plan as such – work that is already happening is categorised under the headings, so that we can see that all areas are being properly covered. Where there are gaps – such as under Quality Assurance - a pan-London meeting will be facilitated to move work forward.
Summary of planned short-term actions

· Improved Communications strand:

· The Overview and Action Group will have a signposting and policy-watch function.

· The London VCS Policy Group will launch its London Children and Young People’s Manifesto.

· The VCS Framework will be profiled through a series of actions including letters to Chairs of Children’s Trusts explaining how the Framework will support the Statutory Guidance on Children’s Trusts.

· The new TDA Regional Leads will be briefed on the Framework and its associated actions.

· A Maps of Influence document is being prepared, showing both statutory and voluntary sector networks of strategic and practical influence.

· Engagement and Partnership Working strand:

· The CYP Together Network is undertaking work to demonstrate the impact of VCS representation on Children’s Trusts.

· A Child Poverty working group has targeted work planned on the impact of the new guidance on child poverty.

· A strategic round-table event is planned on safeguarding for London, looking at the engagement of the VCS with the CAF, Serious Case Reviews and representation on LSCBs. 
· Representation of pan-London Specialist Groups strand
· Work will be undertaken between the HEAR Network and London Children and Young People Engage to improve specialist representation.
· Action learning sets are being set up, with support from the Commissioning Support Programme, to improve market development for commissioners and the VCS.
· Innovation strand
· We plan to discover how research and development budgets in boroughs are being affected by public spending cuts.
· We plan to explore how programmes such as Total Place could be used to showcase how services can be delivered more efficiently/effectively.

· The VCS will profile innovation in its responses to the London Councils’ funding priorities consultation.

· Quality Assurance strand

· A regional round-table event will begin to establish consistency in regional expectations of what QA systems are acceptable and portable across boundaries. 

· Workforce Development strand

· A regional strategic round-table on safeguarding is planned for February 2010.

· The regional coherence group will take forward work on leadership and management.

· The workforce co-ordinators network will take forward work on embedding VCS needs into workforce strategies. 
Information about the Framework and activities associated with it will be held on the Young London Matters website, with signposting to and from other appropriate sites. 
