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The impact of gangs in London has become an increasingly important issue in recent years and it is one that London Colleges ae
concerned about. The Association of Colleges London Region (AoC London) carried out research in 2008 into how London
Colleges are affected by this issue and how they make a positive contribution to tackling and preventing gang problems.

88% of the London Colleges surveyed by AoC London had concerns about gangs in their communities and most have experienced
problems either inside or out of College that they believe to be gang related. The problems identified by colleges include serious
incidents but also interference with the lives and studies of students living in communities with gang problems and a negativ e
effect on the reputation of young people and Colleges.

The good practice suggested by London Colleges and detailed in the report, Tackling and Preventing Gang Problems in London
Colleges, covers areas such as information gathering, college ethos, student awareness of gang issues, effective use of college staff
and disciplinary powers, security and student safety systems, collaboration with local partners including police and schools and
reputation management. The case studies from the report are reproduced below.
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South Thames College joined with six of its main feeder schools
within the Borough of Wandsworth for a large -scale,
student-led project which used the talents, skills and interests
of young people from across the college to highlight the
problems of gun and knife crime. The project culminated in a
high -profile showcase event at City Hall with the Deputy
Mayor, Ray Lewis. Performing arts students produced live
theatre in educational performances on the effects of gun and
knife crime in the community, music students produced a CD
with anti -violence lyrics, and media students produced
promotional videos. Art and design students gave the project
its name - LifeWise - and designed marketing materials,
including a project logo and business students were in charge
of promotion, merchandising and organisation of the event.

Health and social care students presented case studies and
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conduct problem. The collaboration was facilitated by innovative use of
technology to communicate and share work which was

NewVlc begins setting limits on acceptable behaviour at supported by the Mobile Learning Network (Molenet). Partner

enrolment and repeats the message to ensure it sticks in organisations and industry figures from across music, media
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attached to each enrolment desk and new students are asked interesting and successful features of this project is the level to

to read it all and sign to agree to abide by it. All new students which students themselves were managing the whole project

are also given their own copy of the code of conduct. As part and were actively engaged with it. Additionally, all project

of the induction process the Assistant Principal meets small xpsl dpousjcvufe up tuvefou't

groups of students (in allocated lunch break sessions over a
period of a few weeks) to explain the code of conduct. They
aim to make students understand as clearly as possible what
the code means in practice and how it is applied, using
examples and case studies to illustrate points. They highlight
important principles of their code, particularly that it applies
to all students equally with no special exemptions (e.g. for
cultural reasons), and that encouraging others to participate
in or be present at an incident that violates the code is itself a
disciplinary offence. All staff, from facilities to senior
management are able to report unacceptable behaviour and
their visible presence around college creates an environment
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measures have to be taken they rigidly follow their
procedures and they involve parents even if student is old
enough for this not to be a statutory requirement.
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The Respect for All Manager plays a crucial coordination role
in making the college a safe, respectful, cohesive community in
which to learn. This role involves:

Monitoring college procedures and developing Respect for
All policies and procedures.

Representing the college on the Safer Neighbourhood Team
panel and other local inter-organisational groups.

Ongoing liaison with the local Safer Neighbourhood Team
and borough gang unit adviser.

Communicating intelligence about local gang activity from
Police Safer Neighbourhood Team and gang-unit officers to
security staff and Directors of Curriculum.

Training staff.

Working directly with students through student support
services.

Daily liason with security staff and coordinating and
assisting day time duty managers (senior staff with
responsibility for dealing with incidents)
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young people involving workshops for students and local
school pupils
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Bringing all these roles together under the responsibility of one
person provides coordination, leadership and a communication
channel between all parts of the college.

Harrow College and Ethos Training

Ethos Training supported a programme for selected groups of
Afro -Caribbean young people at Harrow College who were
failing to meet required attainment on their course. Two young
Afro -Caribbean mentors from Ethos Training worked with
them for between three and six sessions to help build their
confidence and emphasise the degree of control they have to
make the choices that will direct their future lives. The result
was significantly improved retention of students and some
improvement in attainment levels. Mentoring is now being
implemented more widely in the college with staff volunteers
undergoing training to become qualified mentors, and peer
mentoring and study skills mentoring also being offered.
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Leap Confronting Conflict, a youth organisation with
experience of working with gangs in prisons, gave a three-day
training course to 12 tutors in how to teach conflict manage-
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underpinned by the belief that processes of conflict resolution
and mediation should lie at the heart of all personal and social
education programmes for young people. The tutors are
putting their training into practice with groups in tutorial
sessions and break times and will begin one-to-one sessions
shortly. The feedback from tutors has been very good and the
course is highly recommended by the college.

i Dp

out ,

boe
jttvift

a Hf u
dsjnf,

Va,
boe

Vg Tuboe
xfbgpot

f wfout uxjdf b zfbs

gps

Dpmmf hf pg Opsui Fbtu Mpo
Following a near fatal stabbing of a student CONEL became
aware of a serious deterioration in relations between
Turkish/Kurdish and black students which lay behind this
violent incident. The college brought together 40 male
students from both ethnic groups to talk to each other in a
series of meetings which branched out into other activities
such as trips to the theatre together and joint cultural events.
The BRACE project is considered a great success as it has
helped to calm a difficult situation without intervention from
the police and only required a small number of staff members
to run it. The project won the Haringey Neighbourhood
Safety Award in 2006/7 and has led to spin -off research by
the Metropolitan Police and the University of Central
Lancashire.
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Croydon College -
Metropolitan Police
information sharing protocol

Croydon College is piloting an
information sharing protocol with
the Metropolitan Police. This
involves the college providing a
list of students currently enrolled
to the Met for checking against its
records, and sharing information
where an individual is mentioned
in both lists. If successful the
scheme may be rolled out across
London.




